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Annual Business Meeting

Embassy Suites Downtown/Old World

Omaha, NE

Wednesday, July 16
Call to Order

The meeting was called to order at 9:05 a.m. by President Fernando “Butch” Lecuona.  Those in attendance were:  Lorri Torres, IN; William Peabody, ME; Dave Neil, IA; Steve Cant, WA; Dan Gardner, IBEW; Mei Chuan Chuang, Taiwan; J. R. Gray, KY; Ray Davenport, VA; Steve Sviggum, MN;  Brad Avakian, OR; Earl Everett, GA; Jim Garner, KS and Association Director Piper Plummer.
Approval of the 2007 Business Meeting Minutes

Lecuona asked for a review of the Minutes.  Peabody asked that his state be amended to reflect Maine instead of New Hampshire.  Neil moved to approve minutes as amended.  Torres seconded the motion.  All voted in favor.
Election of 2008 – 2009 Board Members

Lecuona presented the slate – Butch Lecuona, NE, President; Dave Neil, IA, 1st Vice President; Ray Davenport, VA, 2nd Vice President; Earl Everett, GA, Treasurer/Secretary; Lorri Torres, IN, Midwest Region Representative; J.R. Gray, KY, Southern Region Representative; Bill Peabody, ME, Eastern Region Representative; Brad Avakian, OR, Western Region Representative. There were no additions or comments from the floor.  Sviggum motioned the slate be accepted.  Garner seconded the motion.  All voted in favor.
Association Structure

Lecuona then more formally addressed the association volunteer structure.  He stated he believed more structure was needed, as was more involvement from the members.  As such he proposed the creation of three additional committees for the coming year.  The first is the Executive Committee consisting of Lecuona, Neil, Davenport and Everett.  The second would be an Annual Meeting Committee.  This committee would solicit host states and help develop the agenda and meeting specifics.  The committee would also make recommendations on the meeting location to the Executive Committee, which would make the final decision on location.  Members of this committee would be Torres (Chair), Gray, Peabody and Avakian.  The final committee would be the Audit.  This committee will consist of George Noel (Chair), NH, Jim Knight, SC and Jim Garner, KS.

At a later date Lecuona said he felt two more committees should be created to assist with the associations business and growth.  Those would be membership and finance.   Davenport moved the committees be approved; Neil seconded and all voted in favor.
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2008 Fiscal Year-end Report
Plummer reviewed the end of the year financials with the group.  She explained membership dues payments for the fiscal year, as well as that the meeting expenses and revenue reflected were from the Savannah meeting due to the association’s fiscal year arrangement.
Discussion was had about meeting sponsorships and affiliate memberships.  Sviggum said he would be happy to assist with cultivating and finding additional sponsors and members for the coming year.   Davenport moved the financial report be approved; Neil seconded the motion and all voted in favor.

2009 Fiscal Year Proposed Budget
Plummer reviewed the proposed budget for FY09.  There were no questions.  Davenport moved the budget be accepted; Neil seconded and all voted in favor.
2009 Meetings
Discussion was held regarding the future of the annual meeting and the possibility of bringing back the winter meeting in Washington, DC.  A meeting of just the board was held there earlier this year and everyone found it to be advantageous.  This would allow for the membership to meet again, lobby for issues and for members to meet with their own state leaders – all at the same time.  Everyone agreed this would be beneficial.  Neil said the meeting should be held after the new administration takes office.  Gray moved that the two meetings be explored; Everett seconded and all voted in favor.
Management of the Association

Lecuona explained to the membership that after discussions with Plummer all agreed she would end working with the group September 1.  After that time, Everett and his staff in Georgia would do the work and planning for the group.  An overview of how the work would be done was given to those present.  Everyone thanked Plummer for her efforts.   Plummer stated she had enjoyed working with the group for the past two years and wished them the best.
New/Other Business

Peabody asked if NAGLO had heard from CAALL regarding their meeting.  Plummer said she had heard from them, but no invitation to address their group had been sent.  Peabody attended the meeting last year, but said he would not be able to again this year.
Mei invited everyone to Taipei and hoped a trip would be arranged for 2008 or 2009.  Lecuona said the group could discuss this further and thanked her for the invitation.

There being no further business, Lecuona thanked everyone for coming to the meeting and visiting his home state.  The meeting was adjourned at 10:10 a.m.
